
Ottawa, July 26th 2011 
 
Dear councillors, 
 
Over the past few months I have watched what seemed to be a shady transition of the 
Grad House Project. In the past couple days, I have learned some troubling news that 
confirm my concerns in regards to the current executives’ ability to manage their staff, 
the Café Nostalgica and more importantly the multi-million dollar Grad House Project. 
 
The first sign was the lack of interest of the current Student Life Commissioner, Gwen, 
into the operations of the Café; leaving the Manager, Kate, alone with all matters 
concerning the Café. I spoke numerous times with the Manager to provide her some 
support as Gwen was hopefully going to show more commitment to the Café. 
 
The second sign was the lack of participation to the Grad House Committee from the two 
executives: Finance-Patrick and Student Life-Gwen. Not only did they miss most 
meetings, with the committee and outside contractors; when they did show up (the one 
time), they skipped on the majority of the meeting to attend to personal matters.  
 
From there it was no wonder that they were out of touch with the Project. 
 
The third concerning sign was the letter I received (out of nowhere) on May 17th 2011 
from the Internal Commissioner – Caitlin. The letter stated that: “we [the gsaed execs] 
have noticed that you [Guillaume Lemieux] have been performing labour for the GSAED 
as the Grad House Project Manager without existing terms between yourself and the 
Association.” Meanwhile a contract was approved by the executive of 2010-2011 on 
April 27th 2011, with me abstaining and Patrick Imbeau voting in favor… This contract 
was to be revised for the financial components at the Board. 
 
Instead of just reviewing the terms of the contract, they decided to use the same very 
contract with a revised pay scale (which is totally fine) and opened the competition for 
anyone to apply. Personally concerning, but with a fair hiring process should be a good 
thing for the project. 
 
However, after competing in the hiring process, I was informed that the executive chose 
the external commissioner’s boyfriend: Seamus Wolfe. This is especially troubling, given 
that this candidate has far less qualifications: less relevant past work experience, less past 
experience with GSAED, less relevant education, less knowledge of the needs of the 
graduate student population and the obvious fact that he has FAR less experience with the 
Grad House Project itself. So how this candidate is more qualified to do the work baffles 
many of us. 
 
The latest and most frightening sign for this project and for other important assets of 
GSAED is the removal of the current Café Manager, Kate Gauvreau, from the actual 
work of the Grad House Project. Kate has been instrumental in saving the Café from an 
imminent bankruptcy and closure. Under her leadership, the Café saw its profit change 



from a (loss-$45,000 to a profitable year. A first in recent Café history. Not having her 
involved in the planning of the Café component of the Grad House will be detrimental to 
the ability of the Café to become sustainable inside the Grad House, especially given that 
there is no one left on the Committee that has Nostalgica expertise and understanding. 
 
"For these reasons, I suggest that Council overturns the hiring of Seamus Wolfe and 
reopen the hiring process for the Grad House Project Manager." I ask the councilors to 
think twice before letting this project slips in the hands of an unproven executive that is 
removing the stakeholders that were appointed by council to look after the project.  
 
The Grad House Committee was created to protect the Grad House Project from self-
serving folks that would look after their own interest before the ones of the students. The 
Committee was built with a good mix of students and GSAED staff that hold an 
important expertise. 
 
In addition, I have been informed that the Project is now around $1M over budget. On 
May 12th at my last meeting with the contractors, we were under budget and on target. 
The last 2 months and half have been very costly to the Project and the students. It is a 
clear sign that the current executive is in over their head. 
 
Finally, I write this long winded letter, because I feel responsible for what is about to 
happen to Café Nostalgica and the Grad House. Have I known that this is how the current 
executive would treat the project and the folks that have been responsible for its success; 
I would have never brought it forward. I hope I won’t have to regret having started this 
project. 
 
Sincerely, 
 
Guillaume Lemieux – B.Sc, MHA 
Student Life Commissioner Dec 2009- Apr 2011 
Grad House Project Founder 
Grad House Referendum Director of the Yes Campaign 
Member of the Grad House Committee (as appointed by council – not sure a vote 
occurred to remove me from the committee) 


